2016 "Songshan Lake Cup" - European Division

2016 "Songshan Lake Cup" Innovation and Entrepreneurship Competition
Business Plan Template
Statement
We promise: our team has been aware of the competition policies, regulations and related requirements and is to register for this year's Innovation and Entrepreneurship Competition. We have filled out all related information truthfully and the business plan reflects the true situation of our company without deception and fraud. Our company, in violation of the commitment, is willing to bear all the consequences and related legal responsibilities.
	Project name：
	

	Manager：
	

	Email address：
	

	Telephone/wechat：
	


Project Summary
Please clarify the business and prospects your team engaged in 500 words.

Chapter 1. Key technologies and products / services
(Please introduce products, services, main technical indicators, key technical specifications and the novelty, advancement and uniqueness of your technology, products and services, such as the possession of expertise, copyright, formula, brand, sales network, franchise right and so on.)
1. Main business and products/services
2. Intellectual property
3. Honors
4. Project R & D content
5. Novelty of project
6. Main technical indicators
Chapter 2. Market analysis
(Please introduce market orientation, demand analysis, market profiles of the product, market timing, size and growth trends, the future market sales / market share forecast, other industry fields which influence the product profit and profitability, technical barriers, trade barriers and policy restrictions in this field and others)
1. Target customers
2. Market size, prospects and growth
3.Analysis and comparison of main competitors and competitive strategies
(Please analyze  main competitors and compare between your company and similar companies; if your  product has formed a competitive advantage in the market, please explain the reasons, for example the same cost but lower price, lower cost results in price advantage, as well as product performance, brand or better sales channel, etc.; please clarify your industry field and market position.)
4. Competitive Advantage
（1）Products and technical superiority
（2）Team advantage
（3）Sales distribution advantage
（4）Service strategy
（5）Access barriers and so on
Chapter 3. Business model
1. Sales model
（1）Customer relationship management
（2）Sales channel
（3）Business expansion strategy
( Please clarify the strategies of establishment  of sales network, sales channels, agents and distributors; strategies of advertising and marketing, sales price, establishment of excellent sales team; how to ensure the effectiveness of these strategies;  what kind of incentive mechanism will be applied to the sales team.)
2. Profit model
 (Please clarify the source of profit)
3. Procurement model
(Please explain the purchasing process, key resources, main partners (flow chart is recommended.))
4. Production
(Please describe the production mode and take the key product as an example.)
Chapter 4. Development planning and profit forecast
1. Development planning
（Please explain the long-term vision of the team / company, key milestones, importance of the current project to long-term planning, achieved goals and three-year development plan.)
2. Financing plan and fund utilization plan
(Please explain the fund utilization plan corresponding to the development plan and the main idea of the fund raising.)
（1）Financing plan
 (Please explain your financing plan, for example equity, debt and how many shares you plan to sell.)
（2）Investing plan
(Please clarify the fund spending plan.)
（3）Profit prediction for the next three years
 (This table is only for reference.)
	Unit: yuan

	Entry
	First year
	Second year
	Third year

	Income from main business
	
	
	

	Cost of main business
	
	
	

	Tax on main business
	
	
	

	Profit from main business
	
	
	

	Profitability from main business
	
	
	

	Net profit
	
	
	


Chapter 5. Risks and Countermeasures
(Please explain your business risks and countermeasures including: market risk, policy risk, technology development risk, production risk, business model risk, management risk, financial risk, team risk, etc.)

